PLANNING WORKSHOP

With a view to scaling up the efforts and continue the project in the future, a
workshop was organised at Alka Hotel in Udaipur on January 18, 2019 to deliberate on
the planning strategies with the participation of mentors, mentees and other experts, who
have been instrumental in bringing success to the initiative. The project's focus on
understanding of the issues with all aspects, probe to enable a multiplicity of thoughts,
intelligent use of data, building on case studies, reporting with evidence and being able to
personalise reporting through appealing stories was highlighted during the workshop. It
brought the mentors and mentees from various cities of Rajasthan to a common platform
and enabled them to deliberate on the subjects in their respective areas that could be
reported while applying the methodologies of responsible and ethical journalism.
The focus was on finding new avenues for taking up the project's activities with
the benefit accruing to the mentees and their respective media organisations in terms of
high quality of journalism. The participants felt that the project's extension and mentoring
of more young journalists from different towns in Rajasthan will help create an
atmosphere of excellence in the field of print media and serve the purpose with which the
media mentoring was initially started. The discussion also focused on the flagship
programmes launched by the government, in which the mentees could find out the topics
for coverage.

HIGHLIGHTS OF DISCUSSIONS

At the start of the workshop, Lok Samvad Sansthan's Secretary, Mr. Kalyan
Singh Kothari, who has been instrumental in bringing the mentoring programme to
grassroots journalists, provided the project's background and gave details of the plans to
continue it with suitable changes in 2019. He said it was a unique programme in the field
of capacity building of district and grassroots journalists. He referred to the prolonged
deliberations with UNICEF-Rajasthan for starting the project, while pointing out that the
research had shown that the developmental stories supported by strong evidences and data
get good space in the print and electronic media.
Mr. Kothari said the project was sought to be extended in view
of its vast scope for the grassroots journalists. He regretted that
the project's full benefits were not obtained by the mentees in
the duration when it was taken up as a pilot project. Some of
the mentees had left their newspapers or were on leave and
could not pay full attention to the project. Mr. Kothari pointed
out that a strong team of mentors and mentees had been formed
for the pilot project after the organisers approached the media
houses with the request for nomination of their staff members. He hoped that the project,
if extended on the suggested lines, would help young journalists in their career growth.
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Ms. Suchorita Bardhan, Communication and Advocacy Expert, UNICEFRajasthan, said that UNICEF had been associated with the Rajasthan University on the
issue of development journalism for the last three years, while working on an initiative to
improve the standards of reporting on the social and developmental issues. Since media
mentoring had been taken up as a model project, it remained to be seen what other fruitful
methods could be adopted to cover all angles of the activity, she said. Just reporting the
events in the fields of child rights, health and nutrition was an easy task, but
understanding the factors behind the events and policy formulations which affected the
events was more important. The media mentoring programme had created a “learninglearning situation”, which needed to be taken forward spread its positive impact far and
wide, she added.

Ms.Bardhan said two to three more models
could be evolved to ensure success of the
project, while the assistance of Dainik
Bhaskar, Udaipur, and Mohanlal Sukhadia
University, Udaipur, would be obtained to
make it effective. A minimum of two news
stories would be required to be done per
month, based on the key themes on which UNICEF was working while adhering to the
ethical norms. Ms. Bardhan said the emphasis in the project, even after its proposed
extension, would continue to be on the children's issues with all connected themes of
rights and duties of the society at large.
Mr. Tribhuvan Sharma, Resident Editor,
Dainik Bhaskar, Udaipur, said the present
age of diversion, in which many journalists
had forgotten the aims and responsibilities
of journalism, needed to be understood in
the right context of the forces of political,
religious and social power gaining strength.
These forces create falsehoods on a daily basis and carry out their wide circulation
through social media. It was a huge challenge to expose the lies and bring out truth in the
present era, when those who were tasked with facing the situation had shifted themselves
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away from the scenario, Mr. Tribhuvan said. He laid emphasis on bringing truth to the
centre stage of media discourse, rather than wasting the energy on proving the falsity of
lies and wrong facts and arguments. The grassroots journalists should highlight the issues
of development by making use of new media tools and bridge the gap between the
government and the people, he said, adding that the participation of journalists working
with websites in

the workshop was an encouraging sign. It was the duty of all

stakeholders to ensure the relevance of printed words and maintain the credibility of web
journalism, he said.
Mr. Tribhuvan said the journalists should not display their ideological biases in
their professional work. The present age of journalism was an “era of transformation”, in
which the profession earlier based on written words had a new manifestation in form of
speech, pictures and digital forms he said. The use of social media as a platform for newage journalism had also led to a flood of fake news, which often posed a challenge before
the mainstream journalism, he felt. He also said the government documents, which can
reveal a lot of facts, should be utilised prudently for producing good news stories.

Mr. Rajesh Asnani, State Correspondent, New Indian
Express, Jaipur, underlined the significance of web media
as a “very powerful medium” and pointed out that the social
issues should not be confined to the social media platforms
alone. When the market forces were deciding what should
be transmitted, written and heard, it was the digital
platforms where the neutral voice could be heard. The
issues directly affecting the public should dominate in the
web media and relevant questions should be raised for their
resolution, he said, adding that this would also symbolise the strength of democracy. He
said the digital media signified the future of democracy in the country all journalists
should prepare themselves for playing the role of volunteers in the field.
During the workshop, all the participants were divided into three groups to discuss the
three models on the basis of which the media mentoring project is to be taken forward.
Mr. Tribhuvan headed the group on media houses, Dr. Kunjan Acharya on universities
and Mr. Kalyan Kothari on civil society organisations. The members of all the three
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groups deliberated on the process for selecting mentees, minimum number of news stories
expected from them, recognition to mentees in different forms, orientation programmes
and awards at the end of the mentoring project. The three groups discussed threadbare
these issues and presented brief accounts of their results and findings which could help
strengthen the project.

Dr. Kunjan Acharya, Head, Department of Journalism, Mohan Lal Sukhadia
University, Udaipur, said the existing websites could be utilised for getting material for
news stories, while a separate space could be created for blogs. He expressed concern
over the prevailing indifference towards development journalism and threw light on its
possible reasons. He said though the professionals wanted to practise serious journalism,
they were often discouraged by the prevailing practices in the field. However, there
should be no compulsion for coverage of the development-oriented events alone, as a
large number of newspapers were not giving priority to development journalism, he said,
while calling for paying attention to the financial aspect of journalism as well. He also felt
that the gap between academicians and practitioners in the field of journalism should be
bridged.
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Mr. Padam Mehta, Editor, Dainik Jalte
Deep, Jodhpur, who is also known for his
relentless campaign to get constitutional
status for the Rajasthani language, said Jalte
Deep was the oldest daily newspaper of
Jodhpur and was a pioneer in the practice of
development journalism. The newspaper
has given such journalists to the society who have scaled new heights in their professional
work. He said self-study was a sine qua non for the development journalists and they
should acquire knowledge, reflect on it and then write their pieces. Since media persons
have a great responsibility towards the society, any information disseminated by them
should be authentic. The indigenous languages were a treasure trove of knowledge, which
should be utilized for making new experiments and finding new sources for getting
helpful information, he said.
Mr. Rakesh Goswami, Chief of Bureau, Hindustan Times,
Jaipur, said the reporters should try to add the important aspect of
sustenance to their development stories and not depend on the
person in-charge of the place for getting the required information.
He said development journalism had an inherent element of
investigation which should be used prudently rather than
depending on the information provided by the interest parties.
Development journalism is about in-depth writing and the story leads had to be taken out
of the interaction with the stakeholders. The Indian tradition of Qissa Goi may be used for
story-telling in detail, covering all finer aspects of the subject covered in the stories, he
said.
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While Mr. Yogesh Sharma of Jalte Deep, Jodhpur, called for increasing the project's
scope for widening the vision of reporters, Mr. Amit Bhatt of DNA, Jaipur, was
emphatic about self-motivation of both mentors and mentees in their respective works. He
referred to the “one-o-one journalist” initiative which had been taken up to increase
domain knowledge of journalists in the identified fields.
Mr. Mohammed Iqbal, Assistant Editor, The Hindu, Jaipur,
suggested that the mentees based in different towns could be asked
to write the stories on a common identified topic which was widely
making news at the given point of time, on a fortnightly and monthly
basis, and their work could be compared to see how best stories
could be produced. To promote competition among journalists, an
award could be instituted to recognise the best work, he said.

Mr. Ashok Chaturvedi of Amarjyoti News and Features Agency,
Jaipur, said steps should be taken to generate the interest of
colleagues of mentees in the project in order to widen its impact.
Mr. Pankaj Pareek, Senior Reporter, Dainik Bhaskar, Bhilwara,
said the journalists at district headquarters often faced difficulty in
collecting relevant information of the state level for doing news
stories because of their location. He suggested that the mentors
should be tasked with helping out the mentees by providing authentic data, figures and
information for their stories.
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BACKGROUND AND CONTEXT
A media mentoring project was undertaken on a pilot basis in four districts of
Rajasthan with the objective of providing an opportunity to the grassroots journalists
working in small towns as stringers and regular or part-time correspondents with the local
newspapers for acquainting themselves with the new dimensions in the domain of media.
The project will help these journalists in widening their horizons, improving their vision
and learning the tools of digital and social media, besides making use of the rich and
varied data available on various platforms in their regular work. The project will enable
the grassroots journalists to learn the finer aspects of story-telling, inculcate among
themselves the values of ethical journalism and generate good news stories of a high
quality with the support of mentors working for them at the district and state levels.
The mentorship programme is the second approach being adopted after a
fellowship programme to support and promote ethical and responsible journalism while
enhancing the knowledge base of social development issues. The purpose is to improve
the skills of reporting while enhancing the authenticity of reporting by engaging into
evidence-based researched news and also adding into it the art of storytelling so that the
news about people’s development reaches out in a more appealing manner to the people
who read about it, in a manner that common people identify with it. The emphasis will be
laid on enhancing the professional capacity of grassroots journalists to a high degree for
the benefit of all stakeholders.
The mentorship programme has been launched as a pilot project by the Jaipurbased media advocacy institution, Lok Samvad Sansthan, with UNICE-Rajasthan as its
collaborative partner. Through the project, the journalistic practices will be extended to
the level where not just event- based reporting is done in the small towns, but a more
analytical reporting is taken up by the district and grassroots journalists through a guided
process, so that the issues being taken up bring to the forefront some critical thinking.
The project initiated on August 15, 2018, and formally launched at a ceremonycum-conference at Hotel Polo Inn in Jaipur on August 29, 2018 was operative for four
months in Rajasthan, with an extension for one month which led to its continuation till
January 2019. It has covered the subjects of health, adolescence, nutrition, education,
water, sanitation and hygiene, child protection and policy governance around children.
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For this mentoring initiative, four groups were constituted and each of them had
one mentor and three mentees each, covering three divisions of Udaipur, Jodhpur and
Jaipur. An introduction meet was organised at each of these divisions, which was
followed by monthly meetings for each of the mentoring groups. Senior journalists were
identified to act as mentors within the groups. They engaged with mentees to provide
“hands-on” technical guidance in order to enhance understanding of the issues and to add
to the perspective through critical thinking. The process entailed intensive discussions on
the contents and methods adopted for enhancing the quality of reporting. Interactive
conferences under the project were organised in Udaipur and later in Jodhpur to review
the progress of the pilot project and check whether it had provided an opportunity to the
participants to understand and gain from the rich experiences of information, besides
improving the quality of ethical and responsible reporting on issues pertaining to social
development, and in particular those affecting children.
The third workshop was held at Nirbana Palace Hotel in Jaipur on November 30,
2018 with the theme of “digital empowerment for reporting on social issues” and with the
objective of evolving an understanding among the project's participants about the
widening scope and impact of social media. Deliberations were held on various aspects of
the use of various social media platforms and utilising them for reporting on the social
issues affecting the people. The important aspects of access to information through social
media and its dissemination with ease were also covered.
The workshop came to an end with the consensus among the participants that the media
mentoring project could be extended with the emphasis on improving the quality of
journalism. During the project's continuation, the important aspect of financial security of
journalists should also be taken care of, the participants felt. They also said that the gap
between the theories of journalism, taught in the educational institutions, and practice,
witnessed in the media houses, should be reduced to enable young journalists to perform
their work with more diligence and understanding.
Mr. Kalyan Singh Kothari delivered the vote of thanks and expressed the hope
that the project, which had been completed after its pilot period, would shortly see the
light of the day again and prove to be immensely useful for journalists in the state, in the
same manner as the pilot project had encouraged the mentees to come up with exclusive
and impressive news reports, which had been widely shared on the social media platforms.
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